WHAT SERVICES DO WE

PROVIDE?

* Problem Resolution

* Review and Analysis of
Operational Issues

* Individualized Research
Projects

* Legislative Impact Analysis

* Work Flow Design

* Systems Analysis and
Deployment

* Voter Outreach

e Continuity of Operations Plan
Development

* Special Studies

* Financial Analysis

e Revenue Enhancement

e Campaign Reporting and
Finance

* Procedural Development
and/or Analysis

* Review for Compliance with
Federal and/or State Law
and/or Local Policy

* Key Personnel Recruitment

* Training for Poll Workers

e Staff Development

* Speakers for any of these
topics

WHO ARE OUR CLIENTS?

¢ Federal, State and Local
Election Officials.

« Boards of Commissioners/
Supervisors

¢ Election Boards

¢ County Executives

e Chief Operating Officers

e Law Firms

* Professional Organizations
and Associations

For additional information please
contact :

Ernest Hawkins, Director
Consulting Services

P. O. Box 965

ElIK Grove, CA 95624

(916) 524-7700 or (916) 686-7928
FAX (916) 686-8874
ecconsultants@aol.com

ELECT%ON CENTER
*

Consulting, Research
* Services
and

Speaker's Bureau

*

Do you need support,
expertise, innovations, ideas or
solutions for voter registration
or election issues? DO you
need a speaker for your
conference, workshop or
seminar?

* %



WHO ARE WE?

Our consulting teams consist of
election professionals with dozens
of years experience in large, me-
dium and small jurisdictions
throughout the county. We also
have attorneys and college instruc-
tors available. Each team is se-
lected to meet your particular need.

OUR FEES

Our competitive fees are based on
the services requested.

WHY THE ELECTION CENTER?

Expertise. The Election Center is
the only organization in America
that specializes in voter registration
and election administration, The
Election Center is the premier orga-
nization of election professionals.

Election administration is so com-
plex and specialized that other firms
are likely to make mistakes in rec-
ommendations for solutions. For
more than 20 years, The Election
Center has trained more voter regis-
tration and election administrators
than any other organization in the
world. We can quickly spot the
difference between a successtul
program and where trouble has
likely begun.

In addition to expertise as the ac-
knowledged premier elections
organization, we know and under-
stand the role of governmental
agencies, the governmental budget-
ing process, the goals of public
service and the ethical consider-
ations unique to government, and
especially to elections. As a non-
profit, we have a dedication to
service for governmental clients.

The Election Center is a nonprofit
501(c)(3) tax-exempt organization
under the regulations of the Internal
Revenue Service. The Election
Center's purpose is to promote,
preserve, and improve democracy.
It is also known as the National
Association of Election Officials.

The Election Center's members are
almost exclusively government
employees whose profession it is to
serve in voter registration and elec-
tion administration, i.e., voter regis-
trars, election supervisors, election
directors, city clerk/city secretary,
county clerk, county recorder, state
legislative staff, state election direc-
tor and Secretary of State for each
of the individual states, territories,
and the District of Columbia.

As the election profession's
premier organization for training
and certification of election and

voter registration administrators,
The Election Center also conducts
annual conferences and several
regional workshops and seminars
throughout each year which are
designed specifically for govern-
ment elections units. Each of these
programs is designed to improve
the methods of operation and effi-
ciency of the affected offices. The
result is improved service to voters,
the public, the taxpayers and to
government.

Continuing professional education
is the cornerstone of continuous
improvement of democracy through
The Election Center's Professional
Education Program. A joint effort of
The Election Center and Auburn
University's public administration
faculty, the Professional Education
Program offers college level instruc-
tion for professional growth and
development of government offi-
cials in the elections and voter
registration process. These classes
are conducted in several locations
throughout each year. The Profes-
sional Education Program won an
award as the most outstanding
continuing education program in
America from the National College
and University Continuing Education
Association (1995).




